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The Principal's Performance Assessment is carried out at the target schools which are the 
responsibility of the school supervisor. After the Principal's Performance Assessment was 
carried out at the target schools for the 2019/2020 Academic Year, the results were 
different from one school to another, even though they were under the same supervision 
of a supervisor. This is because the management and abilities of each school principal are 
different. With this Principal Performance Assessment, each school should be able to find 
a solution or try to display the school's color as best as possible. Based on the results of 
the assessment every year there must be improvements or improvements in the results 
achieved. Principal performance appraisal activities are carried out by supervisors at 
each target school for which they are responsible. When carrying out the assessment, the 
school supervisor conducts interviews, checks documents in accordance with the 
statement of each item in the instrument. The school supervisor gives an assessment of 
each item in the instrument according to the facts found at that time and no longer 
provides an opportunity for the principal to provide and complete something desired in 
the statement. Such actions are taken by supervisors, because the physical evidence 
required by the instrument statement must be carried out by the principal before the 
assessment takes place, especially since this activity is routine work every year.  
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1. Introduction  
 
To realize the professionalism of school principals, supervision is necessary in assessing 
the performance of school principals. Assessment of the performance of school principals 
is one of the coaching strategies to maintain professionalism in carrying out duties, 
careers, increasing competence, and ensuring the quality of education. Educators and 
education staff standards are one of the strategic elements in improving the quality of 
education. The main focus of assessing the performance of school principals is how to 
improve the professional abilities of principals in a planned manner through a 
continuous quality improvement process. Therefore, quality developments need to be 
mapped periodically so that the profile of the principal based on measurement data can 
be realized. In accordance with Permendiknas Number 13 of 2007 concerning School 
Principal Standards and Permendiknas Number 28 of 2010 concerning the Assignment 
of Teachers as School Principals. 
 The position of school principal is an additional task given to teachers to lead and 
manage schools in carrying out the learning process. The success of education in a school 
is very dependent on the leadership of a school principal. The principal must be able to 
achieve the goals set and be able to see changes in a better life of globalization. Because 
there are rules and duties that must be carried out by the principal, sometimes not all of 
them carry out well. 
 Operationally, the principal duties of the school include the activities of exploring 
and utilizing all school resources in an integrated manner in an effective and efficient 
manner. Even though this is a discourse, the rules and duties for the principal can be an 
idea and an idea in improving the quality of education. Especially now that the duties 
and responsibilities of a school principal are getting heavier. 
 So far, the principal has a teaching load of 6 hours of lessons per week. This is 
because the position of principal is an additional task given to a teacher. In reality on the 
ground, many principals do not carry out the learning process in front of the class because 
they are overwhelmed in carrying out managerial tasks. Basically, a school principal is a 
manager to manage all resources in the school. The duties of the principal are 
administrative, staffing, financial, and other matters which take up quite a lot of time and 
energy so that there is no need to add more to teaching. 
 Under the new regulation, principal periodization will be eliminated, no longer 
using a four-year cycle. In addition, there is no longer the obligation to replace the 
principal after one or two terms. If the performance is not satisfactory, the principal can 
be dismissed and replaced. Thus a school principal has the opportunity to be able to serve 
until retirement if he is able to show good performance.  
 
2. Literature Review 
 
The literature review discusses the importance of the principal's ability to manage the 
school he leads, along with the explanation. 
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 In accordance with the opinion of Sumiwadjo (2003: 28-29) explains that 
leadership is one of the management functions, which is very important to achieve 
organizational goals. Leadership in terms of personal characteristics, influence on others, 
patterns of interaction of cooperative relations between positions from one 
administrative position and profession from another regarding legitimacy. 
 The appearance (performance) of the principal's leadership is the achievement 
given by the leadership of a principal, both quantitatively and qualitatively, which are 
exchanged in helping to achieve school goals. The principal as a person who is given the 
task to lead the school, is responsible for achieving the school's roles and responsibilities. 
The principal acts as a catalyst in the sense of being able to generate and move the 
enthusiasm of teachers, staff, and students, in achieving the goals that have been set. 
Broken spirit, loss of trust must be resurrected by the principal. The principal must be 
able to bring about changes in the behavior, attitudes, and intellectuals of students in 
accordance with educational goals.  
 
3. Material and Methods 
 
This study uses a descriptive method, which describes a number of variables under 
study. The design used in this research is a descriptive study in the form of a survey. 
Methods of data collection are carried out through observation, questionnaires, in-depth 
interviews and literature study. While the research instrument (tool) is to record 
observations, interview guidelines, cite literature (books, texts, documentation, archives, 
journals, articles in printed mass media).  
 Primary data is obtained from the results of respondents' answers through a 
questionnaire in the form of a set of questions that logically relate to the research problem. 
The research questionnaire consisted of closed questions (close form questionnaire). The 
population in this study was the principal in the kinari village, Bukit Sundi sub-district, 
Solok regency. The sampling technique uses random sampling technique. Data analysis 
aims to make the data simplification process easier to read and interpret. The data 
obtained from respondents is data from questionnaires with closed questions to obtain 
data on an ordinal scale. The answers to the questionnaire from this study will produce 
data with an ordinal scale. Data were analyzed using descriptive analysis which describes 
a number of variables studied.  
 When carrying out the assessment, the school supervisor conducts interviews, 
checks documents in accordance with the statement of each item in the instrument. The 
school supervisor gives an assessment of each item in the instrument according to the 
facts found at that time and no longer provides an opportunity for the principal to 
provide and complete something desired in the statement. Such actions are taken by 
supervisors, because the physical evidence required by the instrument statement must be 
carried out by the principal before the assessment takes place, especially since this 
activity is routine work every year. 
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4. Results and Discussion 
 
The following is a description of the results of research on the performance of school 
principals in order to see the professionalism of principals in their duties. The discussion 
of the results of this study is based on an assessment questionnaire conducted by the 
School Superintendent. The following is a descriptive research data analysis: 
 







































































































































Performance Appraisal of School Principals (PKKS) 
Personality and Social 2,86 3,14 2,86 3,14 3,14 3,00 3,14 3,04 
Learner Leadership 3,50 3,50 3,50 3,50 3,60 3,50 3,50 3,51 
School Development 3,71 3,71 3,71 3,71 3,71 3,71 3,71 3,71 
Resource Management 3,13 3,13 3,00 3,00 3,13 3,13 3,13 3,09 
Entrepreneurship 3,60 3,60 3,60 3,80 3,60 3,60 3,80 3,66 
Learning Supervision 3,00 3,00 3,00 3,00 3,33 3,00 3,00 3,05 
Total Score 19,80 20,08 19,67 20,16 20,52 19,94 20,28 20,06 
Average Principal  
Performance Appraisal 
82,49 83,68 81,96 83,99 85,48 83,08 84,51 83,59 
   
 Based on the description of the achievement score of the principal's performance 
assessment above, it can be seen that the final score of each aspect of the assessment is:  
 
Tabel 3.2: Recapitulation of the end of the  










































































































































Performance Appraisal of School Principals (PKKS) 
Personality and Social 71,50 78,50 71,50 78,50 78,50 75,00 78,50 76,00 
Learner Leadership 87,50 87,50 85,00 87,50 90,00 87,50 87,50 87,50 
School Development 92,75 92,75 92,75 92,75 92,75 92,75 92,75 92,75 
Resource Management 78,25 78,25 75,00 75,00 78,25 78,25 78,25 77,32 
Entrepreneurship 90,00 90,00 90,00 95,00 90,00 90,00 95,00 91,45 
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Learning Supervision 75,00 75,00 75,00 75,00 83,25 75,00 75,00 76,18 
Total Score 495,00 502,00 489,25 503,75 512,75 498,50 507,00 501,20 
Average Principal  
Performance Appraisal 
82,49 83,68 81,96 83,99 85,48 83,08 84,51 83,59 
 
A. Data Analysis 
If from the data obtained in the recapitulation of the results of the assessment of the 
principal's performance that has been carried out, then in the following section an 
analysis of the results of the assessment will be carried out. The analysis was carried out 
on each school principal under the supervision of the supervisor. The results of the 
analysis of each principal performance assessment criterion can be seen in the following 
sections: 1) Personality and Social with an average score of 3.04 and an average final score 
of 76.00 in the "Enough" conversion. 2) Learning Leadership with an average acquisition 
score of 3.51 and an average final score of 87.50 are in the "Good" conversion. 3) School 
Development with an average acquisition score of 3.71 and an average final score of 92.75 
is in the "Very Good" conversion. 4) Resource Management with an average acquisition 
score of 3.09 and an average final score of 77.32 in the “Enough” conversion. 5) 
Entrepreneurship with an average acquisition score of 3.66 and an average final score of 
91.45 is in the “Very Good” conversion. 6) Learning Supervision with an average 
acquisition score of 3.05 and an average final score of 76.18 are in the "Enough" 
conversion. By referring to the data analysis above, the average score for the six principal 
performance assessment criteria is 19.88 and the final average score of 82.83 is in the 
"Good" conversion. The existence of the final value conversion is in accordance with the 
value range, namely: a) Less values ranging from 0 - 70, b) Sufficient values ranging from 
71 - 80, c) Good values ranging from 81 - 90, and d) Very good values ranging from 91 - 
100. the upper limit of the value of each conversion has been set, but the supervisor who 
carries out the performance assessment of the principal stated, if the value has exceeded 
the upper limit, the conversion is at a stage above it. 
 
B. Follow-up 
In accordance with the description of the results of the analysis of the principal's 
performance appraisal, the mean score of achievement is 82.83 with the conversion of 
"Good." After analyzing the results of the principal's performance appraisal with the data 
obtained in the recapitulation, the following sections need to be followed up as follows: 
1) Personality and Social Average value of 76.00 is in the “Enough” conversion, then each 
school principal should strive to meet which points are farthest from achieving good 
conversion. 2) Learning Leadership an average score of 87, 50 is in the "Good" conversion 
but it is necessary to strive to achieve a "Very Good" conversion by looking at which items 
should be improved. 3) School development mean score of 92.75 is in the "Very Good" 
conversion but also needs to try to fulfill which items are inadequate in order to get the 
"Very Good" conversion with praise. 4) Resource Management the average value of 76.82 
is in the conversion of "Good" which is a little less, to get a good conversion that naturally 
requires hard work to meet which items are suggested. 5) Entrepreneurship with an 
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average value of 90.00 is at the conversion of "Good", the upper limit to the conversion of 
"Very Good" by paying attention to which items must be improved in meeting the targets 
that must be achieved. 6) Learning Supervision the average value of 75.00 is in the 
conversion "Enough", far from the threshold to get the conversion "Very Good" because 
this activity is always neglected. 
 After analyzing the data and the follow-up of the results of the principal's 
performance appraisal, it can be concluded that the performance appraisal can see to 
what extent the principal's ability to carry out his main duties and functions as the 
principal in managing and improving the quality of education. The appearance and color 
of the school is largely determined by the competence of the principal in managing their 
respective schools. From the results achieved by each different school principal, it should 
be a whip or inspiration and the enthusiasm to race against each other to get a better 
assessment and compete healthily in a sense towards a positive direction. 
 Principal performance assessments are carried out periodically every year by the 
supervisors of the target schools. Meanwhile, the cumulative assessment every four years 
by the direct supervisor takes into account the performance appraisal by the assessment 





Assessment of the performance of school principals is a strategy for professional 
development in carrying out tasks, increasing competence, and performance. The main 
focus in assessing the performance of school principals is how to improve the 
professional abilities of principals that are planned through a process of continuous 
quality improvement. The position of school principal is an additional task given to 
teachers to lead schools through the management and learning process. The success of 
education in a school depends on the leadership of a school principal. The main duties of 
the principal in operation include activities to explore and utilize all school resources in 
an integrated manner within the framework of their effective and efficient attainment. 
 After seeing the results of the principal's performance appraisal carried out by the 
fostered supervisors, they should be motivated to improve and fulfill which assessment 
items have not been able to achieve good grades, even those that should have received 
very good grades. From the data analysis of the achievement of each aspect of the 
assessment, the Personality and Social aspects, Resource Management, and Learning 
Supervision are in the “Enough” conversion, so the principal must make every effort to 
improve it by fulfilling the points that need to be improved. It is different with the aspects 
of Learning and Entrepreneurship Leadership which have been in a “Good” conversion, 
but it takes effort to achieve a “Very Good” conversion. One aspect that has achieved 
“Very Good” conversion is School Development with an average score of 92.75. 
 Principal performance appraisal is the process of collecting, processing, analyzing, 
and interpreting data about the quality of the principal's work in carrying out his main 
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duties as school principal. The principal task of the school principal is to carry out 
managerial functions in order to achieve the vision, mission and goals of the school he 
leads. The performance assessment of school principals that has been carried out by the 
fostered supervisors, shows that the average achievement is in the "Good" conversion, 
but there is also a need for improvements for the principal to improve the results to be 
achieved in the "Enough" conversion. The principal must pay attention to every aspect of 
which items need to be fixed or improved. The performance assessment of school 
principals carried out by the fostered supervisors is very helpful for school principals in 
managing their respective schools. 
 Such is the performance appraisal report for this principal that can be submitted 
by the supervisor of the target school. If seen and examined carefully, it may be far from 
perfect according to the actual rules. However, the supervisor has felt that this is far from 
the involvement and responsibility of a supervisor in his main duties and functions. As 
proof of the results of the activities that have been carried out by the fostered supervisors, 
it is herewith to attach some of the results of the tasks that have been carried out 
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